LIFE SCIENCE & BIOTECH : :
ECOSYSTEMS SUMMIT Center for Physical Sciences and Technology

Sauletekio av. 3, Vilnius

O LITHUANIA - POLAND 2025 NOVEMBER 27TH

PROGRAM:

SESSION 1: Connecting Ecosystems & Building Vision

09:00 - 09:30 Opening ceremony
09:30 - 09:50 Introduction of Lithuanian and Polish life science and biotech ecosystems

09:50 - 10:30 Panel discussion: Baltic-Central Europe BioPowerhouse - Why Now?
10:30=11:00 Networking & Coffee Break

SESSION 2: Technology Transfer & Academia-Industry Collaboration

11:00 - 11:40 Case studies of successful collaboration models from cross-border
technology transfer and partnerships demonstrating how joint efforts can
translate research excellence into market-ready biotechnology innovations

11:40 - 12:30 Panel discussion: How Can We Strengthen Academia-Industry Links Across

Borders?

12:30-13:30 Lunch & Matchmaking

SESSION 3: Startups & Scaleups - Growing the Biolnnovation Engine

13:30 - 13:50 Ecosystem mapping: Lithuanian & Polish biotech startup landscapes,
incubators, accelerators, and cross-border funding tools

13:50 - 14:30 Panel discussion: How Can Lithuanian-Polish Collaboration Accelerate
Biotech Startups to Global Markets?

14:30 - 15:00 Startup pitches from selected Lithuanian and Polish startups

15:00 - 15:30 Networking & Coffee Break

SESSION 4: Biomanufacturing - From Molecule to Market

15:30 - 15:50 Key presentations from leading manufacturing companies in Lithuania
and Poland - strengthening the biomanufacturing value chain in EU

15:50 - 16:30 Panel discussion: How Can Lithuania and Poland Build a Competitive and
Integrated Biomanufacturing Base in the EU?

SESSION 5: Investors Dialogue: “Scaling Biotech - EU and Global Capital Outlook”

16:30 - 16:45 Presentation: Investment Landscape in CEE Biotech: Trends and Opportunities
16:45-17:30 Panel discussion: How CanWe Attract and Scale Investment in CEE Biotech to
Compete on the Global Stage?
17:30-18:00 Closing Remarks & Next Steps
18:00 - 21:00  Netwaorking Retepﬂon
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